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44™ GOVERNING BODY MEETING

The meeting was conducted on 21/12/2020 at 4.00pm through GoogleMeet App.

1. Members Present:

SI.No Name Designation

1 Smt. S.Jothimani G.S. Pillay Chairman

2 Shri. S.Paramesvaran, M.Com., FCCA,, Secretary

3 Shri. S. Arulpirakasam Member-Trust

4 Shri. S. Govindasamy Member-Trust

5 Shri.S.Senthilkumar Member-Trust

6 Shri. S. Sankarganesh Member-Trust

7 Dr. J. P. Singh Joorel,m.stat., M.Phil., Ph.D., UGC Nominee

8 Dr. A. Rajadurai, M.E., Ph.D., University Nominee

9 Dr.K.Raghukandan, mE., Ph.D., Member-Academic

10 Shri.S.Kumaravelu Member-Auditor

11 Er.P.Sundaravelu Member-Construction

12 Dr.M.Chandrasekar, m.B.A,, Ph.D., Special Invitee

13 Dr.S.Ramabalan, m.E., Ph.D., Member-Secretary

14 Dr.V. Mohan, M.E., Ph.D., Member-Faculty

15 Dr.S.Krishnamohan, M.E., Ph.D., Member-Faculty

16 Dr. V. Sivaraman, M.E., Ph.D., Member-Faculty

17 Dr.M.Chinnadurai, M.E., Ph.D., Member-Faculty
Shri.G.Vijayasundaram Member-Legal

18

19 Shri.V.Balamurugan Member-Legal

20 Shri.Sekhar, GM, MARG Port Member-Industrialist




ITEM 0.1 TO WELCOME THE MEMBERS

+» Welcome address by the Principal to All Governing Body Members:
The meeting was started with the welcome address by the Principal. Principal presented the following

points and a discussion is made on these points.

ITEM 0.2 TO CONFIRM THE MINUTES OF THE 43" MEETING OF THE
GOVERNING BODY HELD ON 23.12.2019.

Confirmation of 43" governing body meeting minutes:
1. Proposed to conduct silver jubilee function since institution
marching to 25™year
2. Planned to organize HR summit and more placement related activities.

ITEM0.3TO REVIEW THE ACTION TAKEN ON THE MINUTES OF THE
43" MEETING OF THE GOVERNING BODY HELD ON 23.12.2019.

Based on the suggestions of 43" GB meeting, following actions have been taken:
1. Related to silver jubilee function, more activities have been
conducted in online mode.
2. A HR summit and more placement related activities have been conducted.

Agenda for 44t Governing Body Meeting

Autonomous implementation works
Discussion about 2019 - 2020 Admission
Discussion about End Semester Examination Results

P w e

Students support and progression & Students achievements in sports
and games

5. Faculty details & development

6. Innovation and best practices adopted by the college

7. Infrastructure development and Proposals

8. Purchase of equipments/ computers / furniture

9. Transport facility

10. Training and placement

11. Scholarship for Students from the College

12. Budget Sanctioned for 2021-2022

13. Strategic plan implementation

14. Target for the Academic Year 2021-2022

15. Discussion about classes and examinations conduction
16. Academic procedures changes in HR policy book

17. Any other item with the permission of the chairman



+ Governing Body members are requested to give their valuable
suggestions and comments for the development of the
institution.

ITEM NO.441 TO REVIEW THE AUTONOMOUS RESULT&
INITIATIVES TAKEN BY THE COLLEGE

e Our Institution follows Outcome Based Education system.

e Autonomous:
o Necessary BoS meetings, AC meetings and Result passing

board meetings were conducted in online mode.
ITEM NO.44.2: DISCUSSION ABOUT 2019-2020 ADMISSION.

To approve and to ratify the admission of students into | year/Lateral Entry
(UG/PG) for the year 2019 — 2020 and to review the students’ progress:

The Strength of the students admitted in various programs
during the academic year 2019 -2020 is furnished below:

Students Admission 2019- 2020

uG sanctioned 2019-2020 2019-2020
Intake I-Year | Lateral PG Total Lateral
BME 60 57 MBA 120 59
MCA 60 8
MCA
CIVIL 120 75 36 (LATERAL) 58 48
CSE 120 124 12 ME-MFG 18 16
ECE 120 116 21 ME-CSE 18 17
EEE 60 55 19 ME-PED 18 6
IT 60 62 3 ME-CS 18 16
MECH 120 121 45 ME-EE 18 16
Total 660 610 136 328 183

ITEM NO. 44.3 DISCUSSION ABOUT END SEMESTER
EXAMINATION RESULTS.
+ Continuous Assessment Tests were conducted to enable the students
to score high marks in the University examinations.
« End Semester Examination result analysis:
Consequent on the efforts taken, the pass percentage of the students
was steadily increased from the year 2016 to 2019.



UG Prog

rammes Results: (Nov/Dec 2019 exams)

Branch Year of No. of Students No. of Students  [Percentage
admission appeared Passed (%)
2016 - - -
2017 127 64 50.39
CIVIL 2018 83 41 49.4
2019 74 41 55.41
2016 - - -
Mech 2017 141 89 63.12
2018 127 66 51.97
2019 120 88 73.33
2016 - - -
2017 119 92 77.31
E
€S 2018 85 50 58.82
2019 122 108 88.52
2016 - - -
ECE 2017 124 84 67.74
2018 76 34 4474
2019 112 80 71.43
2016 - - -
2017 73 43 58.9
EEE
2018 57 27 47.37
2019 53 35 66.04
2016 - - -
T 2017 60 53 88.33
2018 63 34 53.97
2019 61 52 85.25
2016 - - -
BME 2017 - - -
2018 - - -
2019 55 51 92.73
PG Programmes Results: (Nov/Dec 2019 exams)
Year of No. of Students No. of Students
Branch - Percentage
admission appeared Passed
2018 66 57 86.36
MBA 2019 57 41 71.93
2017 67 65 97.01
MCA 2018 62 61 98.39
2019 8 8 100
2018 9 8 88.89
M.E (MF) 2019 14 4 28.57
2018 11 11 100
M.E (CSE) 2019 18 11 61.11
2018 4 3 75
M.E(PE) 2019 6 2 33.33
2018 17 16 94.12
M.E(COS) 2019 16 15 93.75
2018 14 13 92.86
M-E(EV) 2019 17 13 76.47




UG Prog

rammes Results: (Apr/May 2020 exams)

Branch Year of No. of Students No. of Students  [Percentage
admission appeared Passed (%)
2016 - - -
2017 127 127 100
CIVIL 2018 83 83 100
2019 74 74 100
2016 - - -
Mech 2017 141 141 100
2018 127 127 100
2019 120 120 100
2016 - - -
2017 119 119 100
E
€S 2018 85 85 100
2019 122 122 100
2016 - - -
ECE 2017 124 124 100
2018 76 76 100
2019 112 112 100
2016 - - -
2017 73 73 100
EEE
2018 57 57 100
2019 53 53 100
2016 - - -
T 2017 60 60 100
2018 63 63 100
2019 61 61 100
2016 - - -
BME 2017 - - -
2018 - - -
2019 55 55 100
PG Programmes Results: (Apr/May 2020 exams)
Year of No. of Students No. of Students
Branch L Percentage
admission appeared Passed
2018
MBA 67 66 98.51
2019 57 57 100
2017 67 67 100
MCA 2018 62 62 100
2019 8 8 100
2018 9 8 88.89
M.E (MF) 2019 14 14 100
2018 12 11 91.67
M.E (CSE) 2019 18 18 100
2018 4 4 100
M.E(PE) 2019 6 6 100
2018 18 17 94.44
M.E(COS) 2019 16 16 100
2018 14 12 85.71
M.E(EV) 2019 17 17 100




ITEM NO.44.4 STUDENTS SUPPORT AND PROGRESSION &
STUDENTS ACHIEVEMENTS IN SPORTS AND GAMES

Student Support and Progression:

« Our institution is following a Mentoring system. The system is classified as
1. Counselor 2. Peer Mentor 3. Professional Mentor. This mentor
system helps the students to understand their problems and can able

to solve them effectively.

+ Student counseling system is in active. Under the system, each

faculty is allotted with 20 students. The students’ academic,
personal and day to day problems are monitored by the student

counselor. Moreover, Peer mentor system is also followed. A
Doctor (Psychiatrist) is available in our institution to counsel the

students whenever required.

+ The management offer financial assistance to the students who have

participated in the technical and non technical activities organized

by other institutes.

R/

<+ Based on the academic and extracurricular activities, students

have been awarded with medals and certificates in the achievers

day celebration.

% The institution has been giving preference and extending fee
concession for the students excelling in sports and games.

< Achievements in Sports during the academic year 2019-2020 are

listed below:

ACHIEVEMENTS-TEAM EVENTS 2019-2020

S.NO LEVEL OF PARTICULARS SPORTS/IGAMES ACHIVEMENTS
1. | ANNA UNIVERSITY ZONAL TOURNAMENT BASKETBALL (MEN) WINNER-UP
2. | ANNA UNIVERSITY ZONAL TOURNAMENT BADMINTON(MEN) WINNER-UP
3. | ANNA UNIVERSITY ZONAL TOURNAMENT | BALL BADMINTON (MEN) WINNER-UP
4. | ANNA UNIVERSITY ZONAL TOURNAMENT CHESS FOR WOMEN WINNER-UP
5. | ANNA UNIVERSITY ZONAL TOURNAMENT | TABLE TENNIS(WOMEN) RUNNER-UP
6. | ANNA UNIVERSITY ZONAL TOURNAMENT HAND BALL(MEN) RUNNER-UP
7. | ANNA UNIVERSITY ZONAL TOURNAMENT VOLLEY BALL THIRD PLACE
8. | ANNA UNIVERSITY ZONAL TOURNAMENT CHESS FOR MEN THIRD PLACE
9. | ANNA UNIVERSITY ZONAL TOURNAMENT | TABLE TENNIS FOR MEN THIRD PLACE
10. | ANNA UNIVERSITY ZONAL TOURNAMENT CRICKET(MEN) FOURTH PLACE




INDIVIDUAL TEAM EVENT 2019-2020

ATHLETICS TEAM (MEN & WOMEN) OVER ALL (FOURTH PLACE)

MEN
S.NO NAME DEPT EVENT PLACE VENUE
1. A.IRFAN ALI CIVIL-I TRIPLE JUMP GOLD MEDAL
2. A.IRFAN ALI CIVIL-I LONG JUMP GOLD MEDAL
3. | DEVENDRAN MECH-IIl 1 100 METER GOLD MEDAL
4. | DEVENDRAN MECH-IIl | 200 METER GOLD MEDAL ARASU ENGG.
5. | P.ABINATH MECH-I JAVELIN THROW | 51 VER MEDAL COLLEGE,
S KUMBAKONAM
6. | DEVENDRAN MECH-II GOLD MEDAL
7. | BALAMUGUNTHAN | MCA-II GOLD MEDAL
8. | AIRFAN ALI CIVIL-II X100 RELAY GOLD MEDAL
9. | VIKRAM MECH-IV GOLD MEDAL
10. | VIKRAM MECH-II 400 METER
HURDLES
WOMEN
S.NO NAME DEPT EVENT PLACE VENUE
1.| SEETHALAKSHMI | ECE-I TRIPLE JUMP SILVER MEDAL
' LONG JUMP GOLD MEDAL
2. MURASATH ECE-I 100 HURDIES
FRASANA BRONZE MEDAL
3. JOTHIKA CSE-I 200 METER BRONZE MEDAL
4.1 MEENAKSHI CSE-11I 800 METER BRONZE MEDAL
5. LAVANYA MCA-II JAVELIN THROW
BRONZE MEDAL ARASU ENGG.
6.| SEETHALAKSHMI | ECE-I BRONZE MEDAL COLLEGE,
7. SUBATHI.G IT-1 BRONZE MEDAL KUMBAKONAM
8.| A ABINAYA ECE-I 4X100 RELAY BRONZE MEDAL
9.| JOTHIKA CSE-I BRONZE MEDAL
10] MEENAKSHI CSE-1II BRONZE MEDAL
11 MONISHA CSE-IN 4X100 RELAY BRONZE MEDAL
12| K.SIVASANGARI ECE-IIl BRONZE MEDAL
13 SNHEHA CSE-1 BRONZE MEDAL
INTER ZONAL LEVEL TOURNAMENTS
ANNA UNIVERSITY INTER ZONAL LEVEL TOURNAMENTS
BEST PHYSIQUE FOR MEN (THIRD PLACE)
SL.NO. NAME DEPARTMENT | YEAR VENUE
1. TRICHY ENGINEERING COLLEGE
MUTHUKUMAR IT \Y :
TIRUCHIRAPPALI




FENCING TEAM (MEN & WOMEN) OVER ALL RUNNER-UP

WOMEN
SL.NO. NAME DEPARTMENT | YEAR VENUE
1. |ANUSUYA MCA 1
2. |LAVANYA MCA I
3. |VINODHINI MCA 1
4. |AARTHI CSE |
5. |YUVASRI MCA n
6. |NIVETHITHA MCA I
7. |PRIYADHARSHINI ECE |
PAAVAI
8. |SNHEHA CSE ' ENGINEERING COLLEGE
9. |KEERTHIKAK IT | NAMAKKAL
10. |K.SIVASANGARI ECE 1
11. |M.KAVIMALAR MCA I
12. |J.GAYATHRI MCA I
13. |MURASATH FRASANA ECE |
14. |M.BUVANA MCA I
MEN
SL.NO. NAME DEPARTMENT | YEAR VENUE
1. VENKATESH MECH 1
PAAVAI
2 DEVENDRAN MECH I ENGINEERING
3. |VIKRAM MECH I COLLEGE
NAMAKKAL
4 S.MANIKANDAN ME/MFG I
INDIVIDUAL TEAM EVENT 2019-2020
FENCING TEAM (WOMEN)
S.NO NAME OF THE SPORTS/EVENT LEVEL OF PARTICULARS ACHIEVEMENTS
STUDENT
1.
ANNA UNIVERSITY
ANUSUYA EPEE TEAM INTER-ZONAL TOURNAMENT | COLD MEDAL
ANNA UNIVERSITY
2. | LAVANYA EPEE TEAM INTER.ZONAL TOURNAMENT | S'LVER MEDAL
3.
ANNA UNIVERSITY
M.BUVANA EPEE TEAM INTER.ZONAL TOURNAMENT |  GOLD MEDAL
4. ANNA UNIVERSITY
PRIYADHARSHINI EPEE TEAM INTER.ZONAL TOURNAMENT | GOLD MEDAL
5, ANNA UNIVERSITY
ANUSUYA FOIL TEAM INTER-ZONAL TOURNAMENT | SILVERMEDAL
6. ANNA UNIVERSITY
LAVANYA FOIL TEAM INTER-ZONAL TOURNAMENT | SILVER MEDAL
7. ANNA UNIVERSITY
M.BUVANA FOIL TEAM INTER-ZONAL TOURNAMENT | SILVERMEDAL
8. ANNA UNIVERSITY
AARTHI FOIL TEAM INTER-ZONAL TOURNAMENT | SILVER MEDAL
9. ANNA UNIVERSITY
YUVASRI SABRETEAM | |\ rER7ONAL TOURNAMENT | SIEVER MEDAL
10} M.KAVIMALAR SABRE TEAM ANNA UNIVERSITY BRONZE MEDAL




INTER-ZONAL TOURNAMENT

11 ANNA UNIVERSITY
J.GAYATHRI SABRE TEAM | | B e niENT | BRONZE MEDAL

12] MURASATH SABRE TEAM ANNA UNIVERSITY
FRASANA INTER-ZONAL TOURNAMENT | BRONZE MEDAL

PITS - SPORTIVA’19
[PARISUTHAM INSTITUTE OF TECHNOLOGY AND SCIENCE, THANJAVUR]
STATE LEVEL INTER COLLEGE TORNAMENT

2019-2020
BEST PHYSIQUE FOR MEN (THIRD PLACE)
SL.NO. NAME DEPARTMENT | YEAR VENUE
1. MUTHUKUMAR IT \Y PITS , THANJAVUR

ITEM NO. 445 TO REVIEW THE FACULTY DETAILS &

DEVELOPMENT

o The faculty position has been maintained as per the requirements of the
AICTE/Anna University which was closely monitored by the Governing Bodies.

o The students-faculty ratio is maintained as per the requirements of the AICTE/Anna

University.
Ph.D. Completed Staff List
S.NO |DEPT NAME
1 Dr.S.M.Ramesh
2 Dr.A.Rajaram
3 Dr A. Sundar Raj
4 [ECE Dr. B. Padmanaban
5 Dr.D.Devarajan
6 Dr.M.Irshad Ahamed
7 Dr.V.Sathiya
8 Dr.R.Sivakumar
9 Dr. V. Sekaran
10 [CIVIL Dr.R.EllissYogesh
11 Dr.S.Anand Kumar Varma
12 Dr.N.Sakthishwaran
13 Dr.B.Vinoth Kumar
14 |MBA Dr.R.Karthi
15 Dr.S.Chandrasekar
16 [EEE Dr.V.Mohan
17 Dr.T.SureshPadmanabhan
18 Dr.G.Chitrakala
19 Dr.Ganesan@Subramanian
20 Dr. S. Ramabalan
21 Dr. S.Krishnamohan
22 MECH Dr. G.Gurumoorthi
23 Dr. N.Ramanujam
24 Dr. V.Sivaramakrishnan
25 Dr. V.Sivaraman
26 Dr. J.Jeevamalar
27 MECH [Pr. S.Chokalingam
28 Dr. V.Navaneetha Krishnan
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29 MCA |Dr.Vanitha

30 Dr.P.Arunkumar

31 Dr. R. Deepa

32 Dr. E. Edward Anand
33 Dr. S. Pondadai Lakshmi
34 Dr. N. Moorthy

35 Dr. C. Gopi

36 Dr. A. Charles

37 Dr.Manoj Kumar Misra
38 SAH Dr.K.Senthil Kannan
39 Dr.V.Vijaya Sundaram
40 Dr.N.Asharudeen

41 Dr.R.Sathishkumar

43 Dr.T.Kavitha

43 Dr.S.Kamalanathan

44 Dr.R.Vidhya

45 Dr. M. Chinnadurai

46 Dr.Appavu @ S. Balamurugan
47 Dr. T. Ganesan

48 Dr. S. Kannan

49 Dr. N. Murali

50 [CSE Dr. R. Manivannan

51 Dr.M.Priya

52 Dr.K.Balasubramanian
53 Dr.E.Elakiya

54 Dr.Sudhir Shenai

55 IT Dr. P. Vijayalakshmi

57 Dr.A.S.Anakath

58 Dr.S.Manikandan

59 Dr.K.Manikandakumaran
60 BME |Dr.R.Ganesan

61 Dr.P.Prathish Raja

62 Library |Dr. B.Shanmugam

The following faculty members pursuing their Ph.D. on part time mode:

S.NO |DEPT NAME
1 IT K. Nagalakshmi
2 K. Raju
3 R.G. Gokila
4 R.Anand Babu
5 '\VV.M.Suresh
6 R. Lavanya
7 MCA C.Mallika
8 S.Selvaganapathy
9 N.llakkiya
10 A.Hema
11 S&H S.Tharani
12 R.Deepa
13 J.Prince Richard
14 \W.Christopher Immanuel
15 K.Manju
16 'V.John Paul
17 MECH Mr. R.Sundar
18 Mr. B.Manikandan
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19 Mr. V.Manathunainathan

20 Mr. G.Sundaravadivel

21 Mr. K.Senthilnathan

22 Mr. A.Arunkumar

23 EEE R.Anandaraj

24 S.Latha

25 K.Krishnaram

26 K.Nandakumar

27 P.J.SureshBabu

28 EEE B.Amalore Naveen
Antony

29 S.Sivamani

30 M.Ramya

31 J.Menaka

32 R.S. Koteeshwari

33 ECE K. Parthasarathi

34 V. Elavarasi

35 M. NuthalSrinivasan

36 S. Chitra

37 C. Mathuvanesan

38 S. Jim Hawkinson

39 T. Senthil Kumar

40 S. Senthilkumar

41 L. Ramachandran

43 CSE K.Kalaivani

43 P.Anandraj

44 G.Arul Selvan

45 \A.Baskar

46 M.Markco

47 J.Noorul Ameen

48 S.Palanimurugan

49 S.Praveenkumar

50 M.Rajakumaran

51 S. Subashree

52 P.Malliga

53 n A.Arjunan

54 CIVIL \/.Balasubramani

55 S.Shyamsundar

56 K.Senthamilmaran

ITEM NO. 446 TO APPROVE AND RATIFY THE PROPOSED
INNOVATION AND BEST PRACTICES ADOPTED BY THE
COLLEGE (FOR INFORMATION)

¢ Rain water collection and storage system has been created and the
rain water collected is used for wash room and gardening
purposes

e Solar cum wind operated power generation (200 kW capacity) at a
cost of Rs.65 Lakhs has been installed.

e For making the campus green, a scheme involving students has been
initiated. Under this scheme each student will plant 5 trees and take
care of them during their study period of 3 to 4 years.
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ITEM NO. 44.7. INFRASTRUCTURE DEVELOPMENT (FOR INFORMATION)

The following infrastructure development works have been carried out during the last

year:
Total t
S.No Name of the work O. al cos Remarks
in Rs
1. Construction of APJ Abdul 90,00,000 Work in progress
kalam Block Second Floor
2. Construction of SJ Block Second Floor | 4,86,00,000 Work in progress

ITEM NO.44.8. PURCHASE OF EQUIPMENTS/ COMPUTERS / FURNITURE
(FOR INFORMATION)

Installation of institution’s name boards with solar blinkers have
been made in 20 locations in the highway passing through
Nagapattinam, Sirkazhi, Mayiladuthurai,  Vedharanyam,
Tharangampadi, Thanjavur, Karaikal, Kumbakonam,
Mannarkudi and Thiruvarur at a total cost of Rs. 30,00,000

Community Radio Installed and started its functioning
The following major equipments/items were purchased during the

last year:
S.No |Description 2019-20
Amount(Rs.)

1 [Electrical Purchase 1004967
2 [Furniture 438660
3 |Printing Machine 367149
4 RO Plant 516500
5 [Solar System -
6 |UPS Purchase 46,28,000
7 |Lab Equipments 10,95,276
8 |Library books/journals 3,66,423.61
9  [Buildings materials 3,76,00,000

ITEM NO. 449 TO REVIEW THE TRANSPORT FACILITY AVAILABLE IN THE

COLLEGE
Purchase of new buses:
Particulars 2019-20 2020-2021

New bus 0 0
Second purchase 7 0
Model 2016 -
Amount 78,80,000 0
Management contribution 45,70,000 0
From Transport Account 33,10,000 0
Total no. of buses 73 73
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Total no. of routes

78

18

Bus facilities - Students Strength comparison
Particulars 2019-20 2020-2021
No. of Routes 78 18
Engineering 1864 1129
Arts 3175 1944
Poly 557 389
Pharmacy 263 0
B.Ed 113 0
Total 6050 3480
ABSTRACT OF EXPENDITURE
2019-20 2020-2021
S.no Particulars Amount( X)) Amount( X))
1 Diesel Expenses 252 lakh 22 lakh
2 Maintenance 13 lakh 10 lakh
3 Insurance 32 lakh 9 lakh
4 Road Tax 14.5 lakh 8 lakh
5 Tyre Retreads/purchase 12 lakh 1 lakh
6 Salary 92 lakh 19 lakh
F.C Work-RTO 8 lakh 4 lakh
Purchase of buses 7 0
Bus rental 0 0
Total Expenses 423.5 lakhs 73 lakhs
Transport Fees collection 6,56,61,005 1,02,89,907

ITEM NO. 44.10:- TO REVIW THE TRAINING AND PLACEMENT FOR THE YEARS 2019-2020

The department of placement and training cell always focus on its objective of enhancing employability
skills, in the quest for the right and best knowledge transfer, the department deliver its synergizing
learning methods to students where they could transform and accumulate the required knowledge and
skills in the stipulated time period, this has been the ultimate progression of EGSPEC over the years
since the start of placements and this has even been accomplished in the 2019-2020 academic year
through effective training and better placements. The various programmes organized in line with the

above objective are mentioned below:

14



Program Conducted during the Academic Year 2019-2020:

S.No | Name of the Program Date NO.O.f Resource Person/Guest
Beneficiary
1. 27.05.2019 150 1.Mr. L. ArulPrakash, Aptitude Trainer, EGSPEC
2.Ms.D.Priya,Communication Trainer, EGSPEC
3.Ms.V.S.Swarnalekha,Communication Trainer,
Placement Training EGSPEC L .
. 4 Ms.R.Ramya, Communication Trainer,
Phase-1 for final year EGSPEC
CSE’IT’ECEE’MCA’EE 5.Ms.R.Vinodhini,Communication Trainer,
EGSPEC
6.Mr.PR.Hariharan, Communication Trainer,
EGSPEC
7.Mr. R.Vetriselvan, Technical Trainer, EGSPEC
2. 01.07.2019 75 1.Mr. L. ArulPrakash,Aptitude Trainer, EGSPEC
2.Ms.D.Priya,Communication Trainer, EGSPEC
3.Ms.V.S.Swarnalekha,Communication Trainer,
- EGSPEC
TCS NQT Training 4.Ms.R.Ramya,Communication Trainer,
EGSPEC
5.Mr.PR.Hariharan,Communication Trainer,
EGSPEC
6.Mr. R.Vetriselvan,Technical Trainer, EGSPEC
3. 13.07.2019 80 Mr. S.SarathChandar
HR Ir_1dustry Manager, Recruitment & Retention
Interaction-IVTL IVTL Infoview Technologies Pvt.Ltd.
4. Company Specific 29.06.2019 12 Ms.Karthika, Technical Trainee,
Training -JUSPAY GUVI Greek Network Pvt Ltd
5. Company Specific 07.08.2019 6 Mr. R.Vetriselvan, Technical Trainer, EGSPEC
Training -IVTL
6. 07.09.2019 3 1.Ms.D.Priya, Communication Trainer, EGSPEC
2.Ms.V.S.Swarnalekha
Company Specific Communication Trainer, EGSPEC
Training -TCS 3.Mr. R.Vetriselvan, Technical Trainer, EGSPEC
7. Technical Session- 06.09.2019 143 Mr.Rohit Reddy&Mr.Chandrasekar
Technical Lead, ABC for Technology Training
ABC
8. 30.08.2019 22 1.Dr.S.ChandraSekar,CEO,EGSPEC
2.Mr.R.Mohan Kumar,Director- T&P
3.Mr. I.ArulPrakash,Aptitude Trainer, EGSPEC
MBA Training 4.Ms.D.Priya,Communication Trainer, EGSPEC
5.Ms.V.S.Swarnalekha,Communication Trainer,
EGSPEC
6.Ms.R.Ramya,Communication Trainer,
EGSPEC
Mr.OmPrakash-Technical Trainer
Company Specific Mr. Joe-Verbal Trainer _
9. Training -Wipro 25.09.2019 61 Mr. Arun Prakash-Aptitude Trainer
Top Fresher’s Technologies
10 Awareness program on | 28.09.2019 550 Mr.RameshAdithya,
Engineering Placement Head Strategy
and Competitive Shankar IAS Academy
exams.(First Year)
11. 12.10.2019 450 1.Mr. V.P.Ponnuswamy Perumal
Corporate Connect& General Manager HR-Renault Nissan
Minerva 2.Mr T. Arumugam,Plant Head HR-Kone
3.0(Inauguration) Elevators
3.Mr S.Rathinavel Rajan, Head HR-Ball
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Corporation.

4.Ms.T.Anuradha,Vertical Head- TA, L&D,
Yazaki

5.Mr.R.Padmaraj,Head Human Resources-Dana
India.

6.Mr. Sankar Sundaralingam,Lead HR — Chroma
7.Mr.RajeshkumarGanesan,Senior Manager HR
-e Noah Solution

8.Mr.T.Bharathidasan,Head HR-AVAAP
9.Ms.Abinaya Elangovan,Associate Manager
HR-Incarnus Technology

10.Mr.K. Ramesh,Senior Manager —Flextronics
11.Ms.Mercy Gabriel, Deputy Manager HR-
Temple Precision
12.Mr.S.Vaithiyalingam,Manager HR-Kikuwa
13.Mr.P.LPalaniappan,Manager IR & Admin -
L&T

14.Mr.M.Selvam,HR Professional
15.Mr.J.Saravanan,HR Manager -NFK
Automotive

16.Ms.K.Nagalakshmi,Assistant Manager HR-
RANE TRW Steering Systems
17.Mr.C.Dinesh,Associative Manager HR-
Classic Auto Tubes

18. Mr.Charles Lenin,HR Professional

19. Mr.Sakthivel Pandiyan

20.Ms.Madhulekha

21.Mr.Muthu sivanathamoorthy

22.Ms.Girija Rajendran

23.Mr.Premkumar

I (Evening Class —
Technical)

12. Pre Placement Talk- 01.11.2019 129 Mr.Riyas, Project Lead, Milekal
MLEKAL

13. IBM Training 03.01.2020 50 Roorkies World

14. 23.01.2020 100 1.Mr. . ArulPrakash,Aptitude Trainer, EGSPEC
2.Ms.D.Priya,Communication Trainer, EGSPEC

Phase-I1 Training 3.Ms.V.S_.va_arnaIek_ha,

Communication Trainer, EGSPEC
4.Ms.R.Ramya,Communication Trainer,
EGSPEC

15. | Prefinal Year Phase — | | 21.01.2020 70 1.Mr.R.Vetriselvan,Technical Trainer, EGSPEC

(Evening Class — 2.Mr.Selvaganapathy,Assistant Professor,
Technical) EGSPEC

16. HR Interaction-Civil 31.01.2020 100 Mr.Prabhu, HR —Milekal.
Mr.MohamedlIdris, Vernalis
Ms.Rajeeswari , Ridsys
Mr.Vikas, IBM

Placement Awareness Mr.Saran F_ord

17. Program(First Year) 08.02.2020 400 Mr.Na_garaj, _
Mr.RajeshKannan, Sai IAS Academy

18 Pre final Year Phase — | 10.03.2020 70 1.Mr.R.Vetriselvan, Technical Trainer, EGSPEC

2.Mr.Selvaganapathy,Assistant Professor,
EGSPEC

PLACEMENT RECORD -2019-2020:

The department of placement and training has delivered assorted programs to enhance student’s
employability skills, in order to have the best outcome of training and placements the department has
conducted numerous training programs and campus placements. The current academic placements has
arrayed the outcome of the training programmes and the efforts of the students, the Management has
been conducive in creating a record of placing students for the year 2019-2020 with 287 eligible
students getting placed, with many new companies visiting campus for hiring that increased placement
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opportunity with better salary package, the list of company that visited our campus is as follows.

PLACEMENT RECORD -2019-2020

NAME OF THE SALARY DRIVE
SNO DATE COMPANY PACKAGE TYPE TOTAL
1 23.07.2019 | JUSPAY 8 L/Annum On Campus 0
2 26.07.2019 | SPRINGROLE 6L-10L/Annum | On Campus 0
3 03.08.2019 | TCS 3.36L/Annum Off Campus 2
VAKEN
4 06.08.2019 | TECHNOLOGIES 4L/ Annum Off Campus 1
(IVTL)
5 28.08.2019 | HIREEMEE 1.2L/Annum On Campus 0
6 30.08.2019 | TOPPER 1.2L/Annum On Campus 0
7 06.09.2019 | ABC 3L/Annum On Campus 6
ANTRAKISH
8 09.09.2019 | WASTE 2L/Annum On Campus 0
VENTURES
9 20.09.2019 | FARMSYS 2L/Annum On Campus 0
10 01.10.2019 | DIGITAL SOFT 3-4.5L/Annum On Campus 0
DRAWINBOX
11 03.10.2019 | DIGITAL 7.2L/Annum On Campus 0
SOLUTIONS
SHRIRAM
12 12.02.2020 | VALUE 1.2L/Annum On Campus 40
SERVICES
13 03.10.2019 EDLAR 3L/Annum On Campus 0
14 5.10.2019 SQUARE ONE 1.4 L/Annum On Campus 15
AGIRA
15 10.10.2019 SYSTEMS 3L/Annum On Campus 0
16 10.10.2019 iSFTSOLUTION 2.16L/Annum On Campus 0
TOUCHMARK
17 12.10.2019 DESCIENCE 1.8L/Annum On Campus 6
anna
18 12.10.2019 | CTS- TNSLP 4L/ Annum A 0
University
HYOSEONG
19 15.10.2019 ELECTRIC LTD 1.8L/Annum On Campus 15
20 17.10.2019 | MIND TREE 3.5L/Annum Off Campus 0
INFOSYS - Anna
21 04.11.2019 TNSLPP 3.6L/Annum University 0
22 02.12.2019 | GLOBAL EDGE 3.6L/Annum On Campus 0
23 14.12.2019 | JUSPAY 8L/ Annum On Campus 0
24 18.12.2019 | PAYPAL 25L/Annum On Campus 0
4.25- anna
25 06.01.2020 | IBM-TNSLPP 4.65L/Annum University 0
AMAZE-
26 11.01.2020 WIT(AMAZON) 12L/Annum On Campus 0
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27 12.01.2020 IVY MOBILITY 3L/Annum On Campus 2
28 31.01.2020 | MILEKAL 3-3.6L/Annum | Pool Campus 0
29 05.02.2020 | ILM 1.9L/Annum On Campus 23
30 | 07.022020 | MOTHERSON 162L/Annum | Company 19
Premises
31 | 08022020 | AAREM 12L/Annum | On Campus 6
Engineering
IMARQUE
32 12.02.2020 SOLUTIONS 1.2L/Annum On Campus 39
IYGREE
33 12.02.2020 CONSULTING 1.2L/Annum On Campus 23
SIMPLIFIED
34 12.02.2020 | ALTRUIST 1.2L/Annum On Campus 20
3 | 15022020 | GUVI 3L/Annum Company 1
Premises
Company
36 20.02.2020 ZOHO 5L/Annum Premises 0
37 27.02.2020 SOFT SQUARE 2.4L/Annum On Campus 0
38 02.03.2020 MOBIUS 2L/Annum On Campus 2
VENPA
39 04.03.2020 STAFFING 1.2L/Annum On Campus 57
40 12.02.2020 ARM SOFT 1.56 L/ Annum On Campus 1
41 07.05.2020 ICICI Bank 1.2 L/ Annum Off Campus 0
Madras
42 08.07.2020 | Engineering 1.3 L/ Annum Off Campus 1
Industries Pvt (L)
Mahle Engine
43 17.07.2020 | Components 1.38 L/ Annum | Off Campus 1
indiaPvt (L)
Wipro
44 23.07.2020 Infrastructure 1.44 L/ Annum | Off Campus 7
Engineering
Total 287

CONSOLIDATED PLACEMENT RECORD -FOR LAST FOUR YEARS FROM 2016-17 to 2019-

2020
NO. OF STUDENTS PLACED
>No | DEPARTMENT 2016- 2017 2017- 2018 | 2018-19 | 2019-20

1 Mechanical 51 60 103 98
2 Civil 0 0 72 91
3 EEE 16 24 43 54
4 ECE 37 67 84 66
5 CSE 32 56 68 89
6 IT 10 25 30 51
7 MBA 13 27 47 32
8 MCA 4 32 23 32

Total 163 291 470 513
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ITEM NO. 44.11. SCHOLARSHIP FOR STUDENTS FROM THE COLLEGE
The college is providing scholarship to the students from economically
backward, merit and sports quota.

ITEM NO. 44.12. TO DISCUSS THE BUDGET SANCTIONED FOR
2020-2021 ACADEMIC YEAR

The budget proposals have been collected from all departments. Detailed
discussions have been made during budget meeting. The sanctioned
budgets for all departments have been mentioned below:

AY 2020-21
S.NO Name of the Department Allocation Amount
(Rs.)

1 CIVIL 9,30,000

2 MECH 28,52,500

3 CSE 31,85,000

4 EEE 7,24,000

5 ECE 18,02,500

6 IT 6,07,500

7 BIOMEDICAL 50,00,000

8 SCIENCE & HUMANITIES 3,00,000

9 MBA 2,50,000

10 MCA 2,50,000

11 LIBRARY 13,00,000

12 SPORTS 2,00,000

13 OFFICE & OTHER ACTIVITIES 2,50,000

14 TRAINING AND PLACEMENT 10,00,000

15 R&D 10,00,000

16 TRANSPORT 15,00,000

Total 2,11,51,500

Online class conduction Tool — Greatlearning can be purchased. Rs.1.5 laksh need to be sanctioned.

ITEM NO. 44.13 TO REVIEW AND APPROVE STRATEGIC PLAN IMPLEMENTATION
ACTIVITIES

Strategic planning & Implementation committee submitted a report on implementation of
strategic plan for AY 2019-2020. An elaborate discussion made on the report. Following are the
outcomes of the strategic plan implementation:

1. Received NBA accreditation for IT, Civil and ECE for the Academic Years 2019-2020- to
2021-2022, until 30.06.2022.

2. We received authorization to start a New Programme —Bio Medical Engineering beginning
with the 2019-20 academic year.

3. We received authorization to start a New Programme - Computer Science and Business
Systems beginning with the 2020-21 academic year.

4. Anna University granted approval for a research centre in the EEE Department -January
12th, 2019 (Approval Date). Received the renewal order for research centre from Anna
University, Chennai for CSE and ECE departments.

5. Grants of Rs. 14,90,000 from ICSSR Impress and Rs. 3,75,000 from the TNSCST and DST
combined scheme were received. Received grant of Rs. 50,000 from TNSCST DIT.
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6. Civil Department Received consultancy project for Rs. 2,26,000 and EEE Department
received 2 Consultancy Projects for Rs. 2,50,000.

Dr.G.Ganesan from EEE Department completed his Ph.D.

EDC received grant of Rs. 2,90,000 from EDI, Ahmadabad under DST NIMAT.

MOU signed with Indiguard Systems Pvt. Ltd. in EEE Department.

10. Totally 34 Anna University ranks received. MCA-31, MBA-1 and ME CSE-2.

© o~

The scheduled activities as per the strategic are to be executed. Strategic planning &
Implementation committee has to monitor the process.

ITEM NO. 44.14. TARGET FOR THE ACADEMIC YEAR 2020-2021 (FOR
INFORMATION)

STRATEGIC PLAN OF THE INSTITUTION FOR THE NEAR FUTURE:
GOALS:

SHORT TERM GOALS:

To get NBA accreditation for all courses

To obtain research centre recognition for all the departments

To motivate the students to get more placement in top MNC companies.

To get more funded projects from government agencies and offer consultancy service to
government and non government agencies.

To have MOUs with foreign universities

To strengthen further industry-institute partnership activities

To develop industry sponsored research and project incubation centre in all departments

LONG TERM GOALS :
TO OBTAIN UNIVERSITY STATUS.
TO BECOME A GLOBAL CENTRE OF ACADEMIC EXCELLENCE

STRATEGIC EVALUATION AND MONITORING:

Establishment of Project labs in all depts

To obtain Research Centers for IT and Civil departments

NBA Accreditation for all eligible UG programmes (B.E. Civil, Mech, EEE, ECE, CSE &
B.Tech. IT) (Valid up to 30.06.2022)

NAAC Accreditation (Valid up to 31.12.2022)

Autonomous Status extension (Valid up to AY2022-2023)

To start a new UG programme — B.Tech. Artificial Intelligence & Data Science

ITEM NO. 44.15. DISCUSSION ABOUT CLASSES AND EXAMINATIONS

CONDUCTION

As per the Tamil Nadu government and Anna University guidelines, classes and examinations
have to be conducted.
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ITEM NO. 44.16 TO REVIEW AND APPROVE CHANGES IN HR POLICIES AND
ACADEMIC PROCEDURES

Based on feedback from the stakeholders, few changes have been introduced in our HR
policy, duties and responsibilities and academic procedure. The major changes are related to
conduction of internal marks exams and new programmes inclusion. They are discussed in
this meeting. After the discussion, they are approved in this meeting. The changes are
incorporated in the 2020 handbook on “Human Resource policy, duties and responsibilities
and academic procedure”.

ITEM NO. 44.17. ANY OTHER ITEM WITH THE PERMISSION OF THE CHAIRMAN:
As per the Tamil Nadu government and Anna University guidelines, COVID 19 related
procedures have to be followed.

DISCUSSIONS AND SUGGESTIONS MADE BY MEMBERS:
++ Prof. A. Rajadurai suggested the following points:

1. Staff retention has to be maintained
2. R&D activities have to concentrated

¢ Prof. J.P. Singh Jooral discussed the following points:
1. Covid 19 related standard procedure has to be followed

2. Publication in Scopus indexed journals is to be improved

« Prof. K. Raghukandan discussed the following points:
1. Encourage lady faculties to apply for funding in the agencies like AICTE, DST, DRDO etc.
2. Conduct more programmes through online mode.
3. Online class conduction software — Greatlearning can be purchased. Required amount need to be
sanctioned.

% Mr.P.Sundaravelu_discussed the following points:
1. Placement training has to be given in online

Suggestions proposed in this meeting are:
Staff retention has to be maintained

R&D activities have to be concentrated
Encourage lady faculties to apply for funding in the agencies like AICTE, DST, DRDO etc.
Conduct more programmes through online mode
Placement training has to be given in online mode
6. Online class conduction tool — Greatlearning can be purchased
¢+ The meeting was concluded with the vote of thanks from the Principal.

agbrwbdE

Member Secretary
(Governing Body)
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